				Council Meeting Minutes

Date 11/9/2021

Call to order:  Vice President Sharon Gradert called the meeting of TELC council to order at 7:00 pm in the absence of President Rusche.

Roll Call:
Sharon Gradert, Sandy Olson, Sheryl Peters, John French, Paul Hensch, Luci Ferrin, Adam Henning, Steve Onken, Brenda Rosenberg, Arlene Kuehl, and Pastor Nappe.
Absent: Brandon Rusche and Luc Johnson

Devotions and Prayer:
Pastor led devotions reading from 1st Thessalonians Chapter 5 starting at verse 16.  What we are to do but remember what God will do.  He followed with prayer.

Pastor’s Report:
Sunday Worship Services in October:
*October 3rd, Pulpit Supply-Daryl Tutje, Attendance – 80
*October 10th, Continuous Communion, Pastor Appreciation, Attendance - 78
*October 17th, supposed to be Mission Festival with guest speaker, but she was home with 	Covid-19, Attendance-90
*October 24th, Attendance-98
*October 31st, Confirmation Sunday, Reformation Sunday Communion at the Rail, 
	Attendance -149
Visitations:
*I had nursing home services on Oct. 20th, was unable to get into Sibley Specialty Care because 	of lock down
*Communed 4 at Country View Manor
*Participated several times with the Wednesday morning Community Roundtable at the 	Lantern
*Met with Jill Berland & Kraig Boernsen for 1st Premarital Counseling Session on Oct. 25th
*Shared a Confirmation reception and meal at the Rosenberg home to celebrate Erika’s 	confirmation
*Participated in the “Church or Treat” Halloween event at the church.  Got to visit and interact 	with several church families and members of the community
*Tuesday night Bible Study has continued using “The Wired Word”
*Adult Sunday School has been meeting with a study of the Book of Ephesians
*I participated in committee meetings this month:
	Stewardship/Evangelism Committee, Church Council, also attended the Osceola County 	Ministerial Meeting on Oct. 13th and will serve as the clergy representative from the 	Ministerial to the Sesquicentennial Committee meeting on Oct. 19th
*Confirmation classes in progress with 7th & 8th grades, five 9th graders confirmed on Oct. 31st.
*Attended the Annual Gathering for LCMC held in Hilliard, Ohio – Oct. 3-6
Very busy month with deaths, funerals, and grieving families:
*Tim Lange-Funeral on Oct. 2nd
*Ryan Palmer-Funeral on Oct. 25th
*Daryl Renner-Funeral on Oct. 29th
*Worked with several volunteers in parsonage yard, cutting down 2 pine trees on the Trinity                          Workday on Oct. 23rd
Schedule for upcoming Sundays.
*Nov. 7th, All Saints Sunday, Communion at the rail, Team Trinity Dinner
*Nov. 14th, 25th Sunday of Pentecost, Pastor to Laurel, NE for a Reaching the Unreached 	Presentation, pulpit Supply-Keith Zylstra
*Nov. 21st, Christ the King Sunday, Continuous Communion
*Nov. 28th, 1st Sunday of Advent, Thanksgiving Weekend, Sanctuary will be decorated for 	Christmas
*Dec. 5th, 2nd Sunday of Advent, Communion at the rail
*Dec. 12th, 3rd Sunday of Advent, Sunday School Christmas Program
*Dec. 19th,4th Sunday of Advent, Continuous Communion
*Dec. 24th, Christmas Eve Candlelight Service
*Dec. 26th, 1st Sunday of Christmas
*Jan. 2nd, 2nd Sunday of Christmas, Communion at the rail, Possible New Member Sunday?
*Jan. 9th, Baptism of Our Lord Sunday
*Jan. 16th, 2nd Sunday of Epiphany, Continuous Communion, Congregational Annual Meeting 	after Worship
*Jan. 23rd, 3rd Sunday of Epiphany
*Jan. 30th, 4th Sunday of Epiphany
*Feb. 6th, 5th Sunday of Epiphany, Communion at the rail
*Feb. 13th, 6th Sunday of Epiphany
*Feb. 20th, 7th Sunday of Epiphany, Continuous Communion
*Feb. 27th, Transfiguration of Our Lord
*Mar. 2nd, Ash Wednesday, Communion at the rail & Imposition of Ashes
*Mar. 6th, 1st Sunday of Lent, Communion at the rail
*Mar. 9th Lenten Service
*Mar. 13th, 2nd Sunday of Lent
*Mar. 16th, Lenten Service
*Mar. 20th, 3rd Sunday of Lent, Continuous Communion
*Mar. 23rd, Lenten Service
*Mar. 27th, 4th Sunday of Lent
*Mar. 30th, Lenten Service
*Apr. 10th, Palm Sunday
*Apr. 14th, Maundy Thursday, communion at the rail
*Apr. 15th, Good Friday, community Passion Play?
*Apr. 17th, Easter Sunday, Sunrise service? Continuous Communion

*Future Considerations or Possible Ideas:
*Any interest in a Men’s, Women’s, Couples group or Bible Study
*Outreach to past members, estranged members, or those who have fallen through the cracks?
*Possible Brochure about Trinity Lutheran
*Small group meetings with congregational members to discuss past, present future of Trinity 	Evangelical Lutheran Church?  Where have we been and where are we going? Hopes, 	dreams, possibilities, issues, grievances, etc.
*Possible new Member Sunday before the Annual Meeting-Maybe Jan. 2nd?
	Kelby & Sarah Jensen, Robi & Sandy Brose, Ashly & Adam Genshorck, couple of other 
	possibilities
*Any other suggestions?

Additions to the Agenda:
There were no additions.

Minutes:
Correct Baptism was for Leah Kruger not Kayla as listed (daughter of Kyle and Kayla Kruger) and 
Motion for adjournment was made by Adam and seconded by Sandy.  
Motion was made by Steve and seconded by Luci to approve the minutes with corrections.  All voted Aye.

Treasurer’s Report:

	Checking Balance
	49,234.64

	Folker’s Endowment
	1,377.34

	Parsonage
	108.56

	Building Fund
	4,565.97

	Security Cameras
	365.00

	Furnace
	8,722.67

	SE Entry Repair
	9,038.95

	Emergency
	16,400.00

	Sunday School
	1,367.06

	Line of Credit
	0.00




Committee Reports:

Worship: It was felt that the children’s bags have taken the place of having a children’s bulletin and that was enough.  It was good to have the children do the buckets of bucks as it gave them a responsibility.  We need to work with the acolytes as to their responsibility with communion.
The Christmas tree is here, and we will need to fluff the branches.  That will be done the Monday before decorating the church on the 27th.

Christian Ed:  Activities are being planned and some changes to dates are being made.  Nov. 27th the youth will decorate Christmas cookies for the shut-in trays.  Attendance has been sparse and other churches have reported the same.

Stewardship: have worked on a list of former members.  The council approved pastor sending a letter to these families introducing himself and inviting them back to Trinity or if they have moved or changed churches if they would formally like to have their membership transferred.  It is an effort to make sure members are having their church needs met.

Building and Property:  the soffit tile that fell off has been fixed and the east wall of the Sunday School wing has been repaired.  The council agreed it looked great.  The entry work will take place in 2022.  It was decided to keep the snow blower instead of offering it for sale.  Paul cleaned the parsonage gutters.  The sewer to the parsonage plugged and has been fixed.  The light in the fellowship hall that is out needs a new ballast and being worked on.  Taylor will take care of mulching the leaves and Steve Rosenberg will continue to take care of snow removal.

Execs: the constitution needs to be mailed by Nov. 16th for the 60-day notice before the annual meeting.  Sharon will check with Brandon if it can be emailed or must be physically mailed.  Thank yous were read from Bright Beginnings for the noisy offering from October and a check for $200 and note thanking us for the use of Trinity for the WIC program.

Old Business:

Nominating Committee is continuing to get people to agree to serve on the council and is hopeful that there will be interest expressed on the volunteer sheets that have been handed out.  Sheryl will hand out sheets Sunday and ask they be turned in at the close of services.

New Member Sunday will be January 2nd if members will be in attendance.  We will have donuts from Casey’s for coffee fellowship.

Lenten services:  Each week will be based on character portrayals of Easter story members.  If TELC members are interested in playing one of the characters, they should talk to pastor.  We will not be serving a meal before each service.

With the bank loan being near completion, the building fund committee will be asked to present to the council the move forward plan to pay off the member loans.

Suggestions for where to place the mission statement sign that hung above the sanctuary entry doors.  It was suggested that in the entry, or the fellowship hall or the youth room would be possibilities.

New Business:

Noisy offering:  a motion was made by Sandy and seconded by Luci for December to go to the Head Start Read/Book donation program.  All voted Aye.

McCallum Museum requested to use the kitchen, fellowship hall and Sunday school rooms to host a style show sometime in April.  A motion was made by Arlene to ask for a $100 church use and a $100 refundable damage fee for the church use.  Adam seconded the motion.  All voted Aye.
Speck’n Dicken will not take place in 2022 as the Maxwell family had other family commitments and would not be able to do it next year.

Annual Meeting Committee Reports are due by December 5th in the church office.

Christmas Services will be Friday, Dec. 24th, Christmas Eve at 5:30 pm. Dec. 25th, Christmas day, no service and Sunday, Dec. 26th, regular service.  The motion was made by Adam and seconded by Brenda.  All voted Aye.

Goodie Trays for bereaved and shut ins will be made December 5th. The youth will be decorating cookies and each council member is asked to bring 3 dozen treats each.  Sheryl will get the list of deliveries.

Annual meeting January 16th, we will have a potluck meal.  Sandwiches will be provided, and attendees will be asked to bring salads and desserts.

Please work on the 2022 budget as that will need to be assembled next month.

Pastor asked us to look at a sample brochure for Trinity.  A cost of .57 each for 500 brochures was given by the Gazette.  Sheryl will check with Merricks and our office supply company.

A $10,000 offering was given to be used at the council’s discretion.  It was decided to place it in the emergency fund for now.    Pastor has had some people indicate they want to be included in the final payment of the bank loan.  It was decided to place a note in the bulletin for the next two weeks that November 28th will be the last chance to contribute to the bank loan payment or we will use the $10,000 for the bank loan.  The motion was made by Adam and seconded by Steve.  All voted Aye.

Dates to remember:
*Worship/Music Committee Meeting; November 16th at 7 PM
*Property Committee Meeting; November 23rd at 7 PM
*Christmas Decorating at the Church; November 27th at 9 AM
*Annual Committee Reports are Due; December 5th
*Council Prep Meeting; December 7th at 7 PM
*Council Meeting: December 14th at 7 PM

Treats/Teller/Communion for December: Sandy Olson

Motion was made by Adam and seconded by Luci to adjourn the meeting.  All voted Aye.

We closed with the Lord’s Prayer.

Respectfully submitted,
Arlene Kuehl, secretary






