				Council Meeting Minutes

Date: 3/8/2022

Call to order:  President Sharon Gradert called the meeting of TELC council to order at 7:00 pm.

Roll Call: Sharon Gradert, Sandy Olson, Brenda Rosenberg, Luci Ferrin, Adam Henning, John French, Paul Hensch, Jan Henningsen, Linda Fick, Daryl Tutje, Taylor Hibbing, Arlene Kuehl, and Pastor Nappe.  Absent: None

Devotions and Prayer:  Pastor led devotions with scripture and discussion on the book I Refuse to Lead a Dying Church.

Pastor’s Report:
Worship Services in February:
*February 6, Communion, Attendance – 94
*February 13, Attendance – 85
*February 20, Continuous Communion, Attendance – 85
*February 27, Attendance – 99
Visitation:
*Participated with the Wednesday morning Community Roundtable at The Lantern
*Several meetings with families before and after funerals
	*Family of Shirley Petersen, Feb. 3  		*Family of Phyllis Kruger, Feb. 9
	*Family of Florebel Hoppe, Feb. 11		*Family of Gerry Wills, Feb. 16
*Met with the Wolters family about joining and about Ruth’s baptism
*Met with the Jensen family about Norah’s baptism
*Tuesday night Bible Study has continued using “The Wired Word.”
*Adult Sunday School has been meeting with a study of the Book of Ephesians
*I participated in several meetings this month:
	Executive Committee & Church Council
	OCMA Clergy Rep to the Sesquicentennial Committee meeting on Fe. 8th
	Met with Grinnell Mutual Insurance Inspector for building inspection
	Met with Stewardship & Property Committees
Confirmation classes in progress with 7th & 8th grades
Worked on developing the schedule for Lenten services, character portrayals, brochure, and 	bulletins
Vacation in Arizona, January 24-February 5th
Future Considerations or Possible Ideas:
	*Any interest in a Men’s, Women’s, Couples group or Bible Study?

Plans for upcoming Sundays:
*Mar. 9th, Lenten Service, Dramatic Portrayal-The Carpenter
*Mar. 13th, 2nd Sunday of Lent, Time Change, Baptism of Norah Jean Jensen
*Mar. 16th, Lenten Service, Dramatic Portrayal-Mary Magdalene
*Mar. 20th, 3rd Sunday of Lent, Continuous Communion, Bible Camp Sunday, Show Choir 	singing, meal after church
*Mar. 23rd. Lenten Service, Dramatic Portrayal – Pontius Pilate
*Mar. 27th, 4th Sunday of Lent
*Mar. 30th, Lenten Service, Dramatic Portrayal – Joseph of Arimathea & Nicodemus
*Apr. 3rd, 5th Sunday of Lent, Communion at the rail-Blessing of the Seeds
*Apr. 6th, Lenten Service, Dramatic Portrayal-Mother Mary. Mary Magdalene and John the 	Beloved
*Apr. 10th, Palm Sunday, Possible baptism for Ruth Wolters and Wolters family joining as
	    new members
*Apr. 14th, Maundy Thursday, Communion, Seder Supper
*Apr. 15th, Good Friday, Community Passion Play
*Apr. 17th, Easter Sunday, One Service at 8:00 AM, Continuous Communion, followed by
	       Easter Breakfast
*Apr. 24th, 2nd Sunday of Easter
*May 1st, 3rd Sunday of Easter, Communion at the rail, last day of Sunday School?, Community 	Kickoff of the Sesquicentennial, First Communion?
*May 8th, 4th Sunday of Easter, Mother’s Day
*May 15th, 5th Sunday of Easter, Continuous Communion, Senior Recognition,
	       S-O Commencement
May 22nd, 6th Sunday of Easter
May 29th, 7th Sunday of Easter, Congregation picks favorite hymns
June 5th, Pentecost Sunday, Communion at the rail
June 12th, Trinity Sunday
June 19th, 2nd Sunday of Pentecost, Continuous Communion, Father’s Day
June 26th, 3rd Sunday of Pentecost

Additions to the Agenda:
	There were none.

Minutes:
Motion was made by Adam and seconded by Daryl to approve the February minutes.  All voted Aye.

Treasurer’s Report:

	Checking Balance
	52,800.33

	Folker’s Endowment
	1,665.65

	Parsonage
	108.58

	Building Fund
	18,571.27

	Security Cameras
	365.00

	Furnace
	8,270.29

	SE Entry Repair
	9,040.09

	Emergency
	13,880.00

	Sunday School
	1,341.82

	Line of Credit
	0.00



Motion was made by Linda and seconded by Adam to approve the Treasurer’s report.   All voted Aye.

Committee Reports:

Worship and Music:  Luci reported that she is waiting for a date for the flutes to perform.  The choir will be here on March 20th and will not interfere with it being Camp Sunday.  The Seder meal will be served on Maundy Thursday.  The character portrayals have all been lined up for the Lenten services.

Christian Ed:  There was a good turnout of children last Sunday and there have been many comments received about what a good job Ericka Rosenberg is doing with the children.  LCMC will have a youth gathering this summer.  The cost would be $350 per attendee.

Stewardship: Had their meeting.  Nothing to report.

Evangelism:  Things are set.

Building and Property:  Fire extinguishers have been checked.  Thermal Imaging will be done on the entry with repairs to be done in the next month, whether permitting.  Breakers in the parsonage need to be replaced or our insurance will not cover fire damage.  A motion was made by Luci and seconded by Taylor to replace the breakers.  All voted Aye.  April 23rd will be spring indoor/outdoor cleanup.

Execs: nothing to report.

Old Business: 

A motion was made by Luci and seconded by Linda to give the Lenten and Easter offerings along with Easter Breakfast half to the Building Fund and half to the Banquet.  With rising food costs, it is $500 to $700 to serve a meal at the Banquet.  All voted Aye.

Easter Breakfast:
We served 106 last year with a meal of eggs, pancakes, sausages, rolls and donut holes.  This year we will do eggs, sausages, rolls, muffins, and donut holes.  Sheryl Peters has recieved a $250 Thrivent card to use for the breakfast.  Sandy will be in charge.

We discussed future youth education options with Rusche’s and Henning’s stepping down.  This will be turned over to the education committee to discuss at their next meeting.

The property committee was unable to discuss everything at their last meeting so following our council meeting they will set a date for another meeting.

There is a $75 fee to expand our copyright license to be able to print music.  This has been paid.

New Business:

It was decided to sponsor a Sesquicentennial Event on Sunday June 26th with a hymn sing/music festival followed by a pie and ice cream social.  Further information will follow.

There will again be a breakfast to honor the high school seniors and their parents.  We will not give the seniors a gift as we have done this in the past.

We discussed a midweek worship service during the summer.  The worship committee will set this up.

An outdoor service will be discussed by the committee as well.

Sharon reported that LCMC has a program called Women of the Word which is their version of a women’s auxiliary.  She will get more information on it.

Our 125th Anniversary will be in 2023.  Traci Henning and Brenna French will discuss doing a new pictorial directory.  It would be best if pictures were taken late summer/early fall.

We need to start thinking about activities to celebrate our 125th Anniversary.    A list of groups will be made and volunteers to serve on those committees will be asked to signup for.  There will be something for everyone to help with.

Dates to Remember:
Christian Education Committee Meeting – Tuesday, March 15th at 7:00 pm
Evangelism/Mission Committee Meeting – Tuesday, March 22 at 7:00 pm
Property Committee – to be set following council meeting
Council Exec Prep Meeting – Tuesday April 5 at 7:00
Council Meeting – Tuesday, April 12 at 7:00 pm

Teller/Communion for April: John French

A motion was made by Jan and seconded by Taylor to adjourn the meeting.  All voted Aye.  We closed with the Lord’s Prayer.
Respectfully submitted,
Arlene Kuehl, secretary



