				Council Meeting Minutes

Date:  7/12/2022

Call to Order:  President Sharon Gradert called the meeting of TELC council to order at 7:00 pm.

Roll Call:
Present: Sharon Gradert, Brenda Rosenberg, Luci Ferrin, John French, Taylor Hibbing, Sandy Olson, Arlene Kuehl, Jan Henningsen and Pastor Nappe.  Absent: Linda Fick, Adam Henning, Daryl Tutje and Paul Hensch.

Devotions and Prayer:  Pastor led devotions reading from Philippians Chapter 2 and the study of the 4th chapter of the book “I Refuse to Lead a Dying Church”.

Pastor shared his June report with the council.  Pastor and Bev will be gone to Ghana & Togo over Sundays August 28th and September 4th.  We will not have communion on September 4th.
A few changes were made for the Start of Sunday School and Rally Sunday.  Church will start at 10:00 starting September 11th.  We will be doing joint services with the Methodists on September 11th and 18th.

Additions to the Agenda:  There were no additions.

Minutes: Motion was made by Luci and seconded by Taylor to approve the minutes.  All voted aye.

Treasurer’s Report:

	Checking Balance
	57,222.11

	Folker’s Endowment
	1,971.25

	Parsonage
	108.59

	Building Fund
	9,591.62

	Security Cameras
	365.00

	Furnace
	8,271.31

	SE Entry Repair
	6,907.08

	Emergency
	13,880.00

	Sunday School
	1,299.45

	Line of Credit
	0.00



Motion was made by Brenda and seconded by Taylor to approve the treasurers report.  All vote aye.



Committee Reports:

Worship and Music:
Jim VerBout, one of our scholarship recipients, will be participating in our worship service on August 21.  We will be discussing a possible mid-week outdoor worship service in August during our committee meeting later this month. 

Christian Ed:
Discussed Bible School, Sunday School and the float for the parade for Good Ole Summertime.  It would be nice to have a garage to use to decorate the float the night before rather than the morning of the parade.  We will need children to ride on the float.  Teachers are needed for Sunday School.  They will need to have background checks which can be done by the Extension Office.  Help is also needed for Bible School.  A signup sheet is on the counter.  A note will be put on Facebook.

Stewardship:
Time and Talent sheets will need to be reworked for this fall.

Evangelism:
Water will be given out at the fair again.  A 6’ x 2’ banner to use on the table at the fair has been ordered and received.  A signup sheet to work two-hour shifts is on the counter.  The prayer room is being worked on.

Building and Property:
The bill for work and parts on the electrical system at the parsonage has been received for $2,262.43 and a bid of $1,530.60 to replace the windows with seal issues in the SE entry and the office.  A motion was made by Sharon and seconded by Brenda to accept the bid of S & S Mobile Glass to do the work.  All voted aye.

To replace the drive and add two parking spots on the east side of the church will take 17 yards of cement and to widen the drive by the kitchen will take 4 yards of cement will cost $2,700.00.
Motion was made by Luci and seconded by Taylor to go ahead with this project.  All voted aye.
Putting a pad around the playground equipment on the east side of the church was and tabled until next month.  Taylor offered to donate a portable firepit to use for outside services.

Executives:
Ideas are still needed for what to put in the county time capsule at the Courthouse.  The contract for the new color copier was signed on June 16th.

Old Business:
Sharon reported that two dates have been received to serve at the Banquet in Sioux Falls.  August 20th or October 22nd.  A motion was made by Arlene and seconded by Jan to go with October 22nd.  All voted aye.

A quote of $500 was made to repaint the church kitchen.  Motion was made by Arlene and seconded by Luci to approve the quote up to $500.  All voted aye.

The checklist for changes that needed to be made for insurance purposed will be given by Pastor to Scott Gaarder.

Pastor reported that the camp gave a compensation amount of $1,250 a month for a 20-hour week to do Sunday School, Wednesday night and prep time for September thru May.  
There has been interest from two of church members to be the youth coordinators.  They have a few questions and Pastor will meet with them to discuss the compensation and budget.  We tabled deciding until Pastor met with our members.

Memorial list ideas were tabled till next month.

It was asked if the pictorial directory is being worked on as it was suggested to take the pictures late summer / early fall.  John will check with Brenna and Traci.

It was decided that the executive committee will put together a list of groups to work on items for our 125th anniversary.  If church members have any suggestions of committees, please talk to one of the execs.

New Business:

A motion was made by Arlene and seconded by Brenda to accept the transfer of memberships of Rachel Zylstra Cavell and M J and Marv Postma.  All voted aye.

With the change in youth directors there is a need to change the permitted financial signers for the Luther League account.  A motion was made by Luci and seconded by Taylor to change the signer from Jenn Rusche to Corinne Kruse.  All voted aye.

The Brian Seivert family has asked for permission to place a bench by the bell tower in memory of Brian.  A motion was made by Arlene to approve this request as long as it was discussed with the property committee for the placement to make it the best place to aid with mowing and snow removal so that it is not damaged.  It was seconded by Taylor with all voting aye.

Discussion about the Harvest meal and October fest was tabled.

The bricks around the light pole in the east parking lot have been hit four times and we need to make some changes.  It was decided to put additional rows of bricks in to make it higher to make it more visible.  Taylor will take care of this.

Council is responsible for fellowship coffee on July 31st.  If you can help, please let Sharon know.

Dates to remember:
Burger barn on Wednesday, July 20 and Friday, July 22nd.
Good Ole Summertime Parade on Saturday July 23rd at 11:00 am
Community Church Service @Fairgrounds @ 9:00 am led by Pastor Nappe
Worship/Music Committee Meeting-Tuesday, July 26 @ 7:00 pm
Council; Exec Prep meeting – Tuesday, August 2nd @ 7:00 pm
Council meeting – Tuesday, August 9th @ 7:00 pm

Teller/Communion for August: Taylor Hibbing

Motion was made by Brenda and seconded by Jan to Adjourn the meeting.  All voted aye.  We closed with the Lord’s Prayer.

Respectfully submitted by Arlene Kuehl, secretary










